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PROJECT BRIEF

A proud Barry O’Hare (left) and Francis Cullen (right) from Mercury Security Management are
pictured with their ISO 27001 Certification alongside Lois Haynes of Global QA Consultants

“As always Global QA provided an exceptionally
good professional service combined with their friendly
easy to understand formula. We are proud to add the
IS0 27001 to our long list of certifications”

Francis Cullen - Managing Director of Mercury Security Management

Company Profile and Background

Founded in 2001, Mercury Security They strive to consistently deliver tailor

Management Limited is now made high quality security

Ireland’s largest independent management solutions to a wide client
Security Management Company. base across various sectors, including
Their Headquarters are in Lisburn, Retail, Banking, Government,
County Antrim and they also have Residential, Entertainment, Real
offices in Dublin, Limerick and Estate, Construction, Hotel and
London. Leisure, Transport and much more!
They are now firmly established as a Privately owned, they employ over 400
Pioneer of Modern Day Integrated staff who provide clients with accredited

Security Solutions. security services. For Global QA’s response - see next page!



Global QA's Lois Haynes - (left) is pictured putting the final touches to the Plan with Mercury’s
Managing Director Francis Cullen (centre) and IT Manager Barry O'Hare right.

Global QA'’s solution & implementation plan

Mercury Security Management have
a long and established relationship
with Global QA who over the years
having assisted them in obtaining
many certifications and standards
including: ISO 9001, ISO 14001,
OHSAS 18001, NSI Gold & SIA ACS.

Originally Global QA won the contract
to provide QMS for Mercury against stiff
competition, with their professionalism
and all round industry experience being
cited as key factors at the time.

Lois Haynes, one of Global QA's ISO
27001 specialists defined the project
requirements, interacted with Mercury’s
directors, management and personnel
converting Mercury’s shared company
knowledge into a working information
security management system.

Global QA also provided in-house training
on all elements of the system. Additional
on-going support was provided in the
form of regular on-site visits to advise on
structured implementation.

Global QA also assisted in producing the
essential documented information in
order to provide evidence that Mercury

&) 01782512127

N€4) info@global-qa.co.uk

were working to the system for continual
improvement, training and assessment
purposes required in the process.

A complete documented Information
Security Management System (ISMS) was
specifically designed for and subsequently
approved by Mercury.

At this point in the process Global QA
then advised Mercury of the various UKAS
(Government approved) CB’s competent
to audit their system, they also obtained
quotes from the chosen certification body
and arranged dates for the assessment.

Global QA work ethos aims to improve
the clients business while at the same
time eliminating unnecessary paperwork.
By applying Global QA's ‘keep it simple’
methodology, the daunting assessment
process was undertaken with confidence
resulting in a sucessful outcome.

The whole process was completed and
ISO 27001 certification was awarded in
less than 8 months - in this case with the
added benefit of no non-compliances.
Global QA proudly achieve a 100% first
time success rate with UKAS approved
Certification Bodies.
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Subsequent benefits
of the certification

Accredited certifications have provided
Mercury Security Management with many
tangible benefits that together have
improved performance and given them a
greater ability to win more business.

“Quite simply in the competitive
market place of today you need to
have a full and comprehensive list of
up to date accredited certifications
to even get a look in at some of the
more demanding procurement
specifications and tenders”

Francis Cullen - MD Mercury Security Management
Mercury are a highly professional company
and by implementing the Management System
that Global QA advised they can point to the

accreditation and reassure their current and
future customers of this as a fact.

They have a sound up to date grasp on legal
compliance and in-depth understanding of
what and how statutory current regulatory
requirements impact on them which ensures
that they stay on top of legal legislation.

They have also saved money through training,
awareness and the implementation of relevant
policies and procedures. Their employees are
ever conscious of their collective and individual
responsibilities resulting in a highly motivated
staff with defined key roles.

“As always Global QA provided an
exceptionally good professional
service combined with their friendly
easy to understand formula. We are
proud to add the IS0 27001 to our long
list of certifications” Francis Cullen

Mercury work to a best practice approach,
always striving to improve and develop further
while minimising waste, dissatisfaction and
the likelihood of information security incidents.
An approach which has opened up the market
place to increased commercial opportunities.

Mercury Stats
A
Sales Increase
3 20/0 2016 year on year

1 2 0 new permanent jobs

created through new
& Expanded contracts

Main Website
www.global-qa.co.uk

Food and Associate Industries Microsite
www.brcconsultants.co.uk

Security Industry Microsite
www.siaconsultants.co.uk




